
 
 

Town of Camden 
 Minutes of the Select Board Meeting 

April 23, 2019 
 
 

PRESENT:  Chairperson Robert Falciani, Taylor Benzie, Alison McKellar, Marc Ratner, Town 
Attorney William Kelly, and Finance Director Jodi Hanson.  Also present were members of the press 
and public. 
 
ABSENT:  Town Manager Audra Caler-Bell, Jenna Lookner 
 
Call to Order 
The Meeting was called to order at 6:30 pm. 

  
1. Public Input on non-agenda items:  Sheila Dodge from Camden read a letter she wrote to 

the Select Board concerning the Marijuana Ordinance to have a record.  She and her 
husband, Brad Dodge, do not think it’s a good idea for Camden and the children. 
Bob Gassett from Camden has been involved with the river walk and the Tannery for about 
12 years.  He is concerned about the idea of the Tannery property being put up for sale.  He 
does not think that it should be sold.  Selectperson Falciani has heard the possibility of the 
property being put up for sale.  He said it is currently being reviewed by the Economic 
committee.  Once they are finished they will present it to the Select Board, probably on May 
7th, and will be an agenda item for all to discuss.  Falciani wanted to stress that they are 
looking into all the pros and cons and hopes they will approach it with an open mind to do 
what is right for the taxpayers and voters of Camden.  Jeff Pittman wanted to know about 
what is in the ground of the Tannery and what is leaching.  Selectperson Falciani stated that 
there have been numerous tests done.  Pittman also wanted to know if there was any 
discussion about how the land is treated and if it were stable if left alone.  McKellar said that 
there have been extensive studies and talks about this.  She also stated that the Town 
received $200,000 in an EPA grant to expand on the work that has been done and future 
work.  They are looking into where to best use the rest of the money.  Falciani stated that 
there are lots of records that he could have available to Pittman.  McKellar stated that it 
would make sense to have all the documents that the City has in one place for easy access for 
the public.  Pittman is hoping that can be done before the May 7th meeting.  Both McKellar 
and Falciani stated that if Pittman needed anything that he could also email them.  
Selectperson Falciani asked if there was any other input on non-agenda items.  No hands, 
Falciani reverted to Select Board Reports. 

 
2. Select Board Reports:  McKellar stated she has been involved with the Tannery project for 

years and is a huge fan of the river walk.  She said that watching the CEDAC meeting and 
seeing the comments that came out after was upsetting.  McKellar read a post she wrote to 
try to clear up some misconceptions about the requests for proposals being prepared for 
development options in conjunction with the EPA Brownfield Cleanup Grant at the former 
Tannery.  McKellar stressed that the Town is not seeking to remove public access or to push 
out the Camden Farmers’ Market.  She feels the river walk and the Farmers’ Market are the 
best thing that has happened to the Tannery property.  McKellar says the RFP does not 
exclude the possibility of the property being sold under the right conditions.  McKellar stated 
that any sale of the property or a portion of the property would be subject to a full Town 
vote.  She wanted the Town to know that the river walk easement is set in stone and will 
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always have access to the public.  The river walk is not part of the RFP.  The deed restrictions 
stay with the property and if violated, the property would have to be returned to the Town.  
McKellar thinks it unlikely that the whole property would be sold but doesn’t want to 
exclude proposals before they receive them. 
Marc Ratner stated he attended the Energy Committee, they are trying to get the meetings 
streamed to make more people aware of the involvement of the citizens in the meeting.  
There was a little pushback from one of the members who was uncomfortable being 
streamed live.  The Town is working on LED street lights, we will save a considerable 
amount of money by taking over the street lights from CMP.  Ratner suggests checking out 
the YouTube video of the meeting.  They are looking into options or expanding solar in the 
Town.  He stated thing are moving forward to make this an energy efficient Town.  Ratner 
said the Opera House has some great things coming up like the Maine made music one of 
which is Micromassé and Sara Hallie Richardson on April 27th and the Blue Café will be 
presenting Storytime: Moms Tell All on May 3rd.  The Blue Café is a free event.  Ratner also 
stated that they have been working really hard with Matt Brown, who has been the leading 
force, to start a new jazz festival in Camden.  They are trying to bring more events to the 
town.  The festival, Jazz in June, will take place June 14-16; there will be music, food, and fun.  
Events will be at the Opera House, The Camden Snow Bowl, Blue Café, The Amphitheater, 
and a jazz brunch at 16 Bayview.  Ratner states this will be a great event.   
Selectperson Falciani says there has been a lot of talk about the Route One North Project, 
MDOT has been out last week doing a survey for the rights of way issues for the mile and a 
half.  MDOT is preparing to approach the residents who will be affected along that stretch of 
road to talk about the right of way acquisition.  The process could take 10-14 months 
depending on any complications.  Falciani says that the project could start late 2020 or early 
2021.  Falciani gave an update on the Harbor Committee.  He stated there are 7 positions 
open and they have received 28 applications.  Falciani said the Town has been involved with 
redrafting and updating the committee guidelines and wants to get them out to all 
committees as well as the applicants for the Harbor Committee.  The Select Board will be 
emailing the applicants with clarifications and the expectations as well as follow up 
questions regarding the Harbor Committee in the next week.  Falciani says they would like to 
get back on track in May. 
 

3. Approval of Select Board Minutes dated April 9, 2019: 
Chairperson Falciani stated corrections needed for item 3, approval of the minutes dated 
March 12, 2019 and March 26, 2019.  It did not reference March 12, 2019 in the motion to 
approve the minutes.  He also stated that in the section “Clean Community Ordinance” 
section B it needed to reflect a vote of 5-0-0. 
 
Chairperson Falciani motioned to approve the minutes of April 9, 2019 as corrected.  
Ratner moved to approve minutes and McKellar seconded.  No discussion.  Motion 
passed 4-0-0. 
 

4.  Consent Agenda: 
a) Renewal Victualer & Lodging License for Camden Whitehall Inn:   
b) Renewal Victualer & Lodging License for Norumbega Inn at 63 High St.: 
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Chairperson Falciani asked if there were any objections.  No objections.  Motions were 
adopted. 

  
5. Harbor Ramp Replacement:  Harbor Master Steve Pixley stated that the main dock system 

would need to be replace in the next year, however he has the opportunity to purchase a 43’ 
ramp from Gartley & Dorskey for $8,500, valued at $14,000.  Pixley states that they will pull 
out 4 old pilings and replace them with 4 new pressure treat pilings which will last longer 
than the oak ones.  There is another alteration that they will do to adjust the way the ramp 
meets the wharf.  That alteration will not interfere when the Town were to replace the 
wharf.  Pixley states the fix will be easily adaptable to the new system.  He is asking for 
$17,000 to purchase the ramp and for any necessary work that needs to be done.  Finance 
Director, Jodi Hanson stated there is $20,000 in reserve for the pilings $112,500 in reserve 
for harbor projects.  Pixley would like to take $4,000 from the piling reserve and $13,000 
from the harbor project reserve.  Benzie wanted to know how long the old ramp would last.  
Pixley stated that he was looking to replace it next year.  Selectperson Falciani asked if the 
new ramp is ADA compliant.  Pixley stated it was.  McKellar wanted to know what they 
would do with the old ramp.  Pixley said he could offer it to the Snow Bowl or sell it.  Ratner 
states he is ok with replacing the old ramp.  McKellar agreed but would like to make sure it 
was reused in some form.  Pixley agreed that they would find a use for it.  Benzie stated it 
makes good sense. 
Ratner made a motion 
 and McKellar seconded.  Chairperson Falciani added not to exceed $14,000 with $4,000 
from the piling reserve and $13,000 from the harbor reserve.  Falciani asked for 
comments.  Elliot asked if there was a timeline.  Pixley stated ASAP, he would like to get 
it done before it gets busy.  Falciani went to the vote.  No more discussion.  Motion passed 
4-0-0. 

 
6.  Public Hearings for Liquor Licenses: 

a) Application of The Norumbega Inn at 63 High Street for a renewal Class I Spirituous, Vinous 
& Malt Liquor License: 

b) Application of the Schooner Exploration Associates of Maine, d/b/a Schooner Appledore at 
18 Bay View Landing for a Public Service Class I Spirituous, and Vinous & Malt Liquor 
License: 
Chairperson Falciani asked if anyone would like to speak on both a & b.  No comments.  
Falciani closed to the public.  No comments from Select Board.  Ratner made a motion 
and McKellar seconded.  No discussion.  Motion passed 4-0-0. 

   
7.  Consideration of renewal License Agreement for the Camden Farmers Market: 
 Jeremy Martin, Planning and Development Director, stated that the agreement is basically the 

same, but he pulled out some of the responsibilities the Town had such as, paving the entrance 
and pruning the trees.  The Town will still do the mowing.  He thought there wasn’t a provision 
however the Select Board stated there was.  Ratner read that the licensee, at their expense, has 
to remove any trash or debris that may be left behind by the public daily.  Martin mentioned that 
there has been talk in the past about SNAP/EBT cards and said he has been talking with Mike 
Bahner about that.  Mike Bahner, President of the Camden Farmers’ Market says 4 out of the 23 
farms at the market currently accept SNAP/EBT cards.  They are looking into the market wide 
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SNAP program, it takes a lot of time and a longer process.  Ratner wanted to know what 
percentage of people take advantage of the SNAP program.  Bahner stated that he hasn’t used it 
in Camden yet, in general, he says it’s great.  He doesn’t know one farmer who doesn’t want to 
use it and that the customers like it too.  Bahner doesn’t know how many customers use it.  
McKellar asked if they accept WIC checks.  Bahner says the produce vendors take WIC.   
Selectperson Falciani wanted to know what the Select Board can do with the agreement to 
incentivize more farmers to start using the SNAP/EBT program.  The Select Board is very 
interested in having the Farmers’ Market accept the SNAP/EBT cards.  Bahner says in order for 
the whole market to get on board with the program they have to have a main booth and it’s hard 
to find volunteers to run it.  Benzie asked if it was a single point of sale.  Bahner stated yes.  
McKellar suggested the Town to start a voucher program to hand out to the low-income clients.  
Falciani wanted to know if they should put some sort of language suggesting strongly that the 
Select Board wants to go in that direction and table the conversation until May 7th.  Bahner 
would like to work toward that next year.  Ratner asked if they could put some language to 
encourage the use of SNAP and work toward having everyone be on board.  Janice Esancy said it 
wouldn’t be hard to set up a voucher program.  Jeremy and Bahner will work on drafting 
something up. 

 
 Mark Haskell from Camden states he supports the Farmers’ Market but feels that they should be 

taxed to use the Tannery area.  Haskell says that there should be a fee for them to use our 
facilities.  Ratner asked some of the farmers last year if they know of any other fees that they pay 
anywhere else and they said no.  He asked if Haskell could get some examples.  Haskell stated 
that as a business owner he had to pay taxes for his business and is tired of giving things away 
for free.  Selectperson Falciani said at some point in time they should see if this is a topic that 
they want to look into for next year.  McKellar says that charging the Farmers’ Market is not on 
the list of things she wants to do but does want to see the property to generate income in 
another way so that they can still have the Farmers’ Market there for free.  She is also not 
against it if that is the only way for that property to generate income. 

 
Chairperson Falciani stated they will table this action item and reschedule for the May 7th 
agenda.   

 
8.  Update on June Elections, Nominations, and Process: 
 Hanson stated that there is one open chair on the Select Board with one person having returned 

papers and that is Marc Ratner.  The School Board has 2 open seats, Rebecca Flannigan and 
Peter Orne have taken out papers and have returned them.  The Personnel Board there is 1 chair 
open and no one has returned papers.  For the Charter Commission there are 6 open seats, 3 
returned nomination papers.  They are Mark Haskell, Nancy Caudle-Johnson, and Christopher 
McLean.  Marc Ratner stated that he ran into Don White who is willing to serve again but was 
not able to get the papers in on time.  Selectperson Falciani thanked Mark Haskell, Nancy 
Caudle-Johnson, & Christopher McLean for taking out papers for the Charter Commission.  
Falciani stated that there are various options they have to fill those positions.  Falciani asked 
Town Attorney William Kelly for clarification on the options.  Kelly said the way the statute 
reads for the Charter Commission is that the Clerk is supposed to prepare the ballot the same 
way as for an elected official, blank spaces with instructions to write-in 3 should give them what 
is needed to fill those positions.   
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9.  Approval of Order for Annual Town Meeting Election on Tuesday, June 11, 2019: 
  Alison McKellar asked if the recommendation of the planning board could be added to the 

Articles.  Selectperson Falciani stated they could make a motion to accept the language as is 
adding to the 3 the recommendations of the planning board. 

 Marc Ratner motioned to approve the wording for the written ballot and add the voting of 
the Planning Board to Articles 3, 4, & 5.  Benzie seconded.  No more discussion.  Motion 
passed 4-0-0.  Ratner also motioned to accept the wording for articles 6 & 7 on the written 
ballot.  McKellar seconded. No more discussion.  Motion passed 4-0-0. 

 
10.  Schedule Public Hearing for amendment to Chapter VIII, Camden Police Ordinance, Part 

V  
Traffic Code, Section 7 One-Way Streets and Alleys, to add Central Street as a one-way 
street to Schedule 1 (from Cross Street to Route 52, Mountain St.):  This amendment is due 
to expire in July.  Attorney William Kelly says that the Select Board are the only ones who will 
be voting on this amendment.  The statute says that you, the Select Board, shall be the 
legislative body for traffic issues.  Alison McKellar asked for clarification about not putting it up 
for vote with the residents.  Attorney Kelly stated that public safety about the roads is not 
something that should be put up for vote, it’s an administrative decision.  Selectperson Falciani 
stated that since it’s not going to the voters they have time to come to a decision.  Marc Ratner 
stated they should wait until the Police Chief comes back from vacation.  Benzie thinks that is a 
good idea, he’d like to get some statistics from the Chief.  Benzie says that a public meeting with 
them, advertised, is sufficient enough or just let it expire and then it goes away.  McKellar thinks 
it’s not a safety issue.  Ratner thinks it is a safety issue.   
Selectperson Falciani thinks they should table it for further discussion with no set date.   
 

11. Video presentation regarding Megunticook River Restoration Education and vote on                                      
whether Select Board wishes to endorse authorization for private fundraising:  Alison 
McKellar says that the reason she has been able to do this is because of all the support she has 
received, including from the Select Board.  McKellar is looking for approval to use the video on 
Town channels and permission to solicit to restore fish passage and water quality in the 
watershed.  Martin stated that it is important for grant approvals to have a vote by the Select 
Board showing that they support this.  Benzie agrees saying that it’s a worthy project.  He would 
like to see an effective way to get it back to a natural habitat.  Ratner says it also fits in with what 
we have been doing, being nature aware.  It’s what makes Camden special.   

 Marc Ratner motioned to allow McKellar to place the video on the Town channels and 
support fundraising.  Alison McKellar will craft a motion for next time.   

 
12.  Update regarding closure of Rawson Avenue Bridge:  Hanson has been in contact with 

Jamie from the MDOT.  They called a week ago Friday and abruptly closed the bridge due to too 
many deficiencies.  Last year they had lowered the weight limit to 5,000 lbs.  Hanson asked 
when they would disassemble the bridge and they stated they have no plans to do so in the next 
3 years.  Selectperson Falciani stated that in the MDOT report there is a probation of vehicle 
and foot traffic until that bridge is demolished or replaced.  Hanson says that the Police are not 
going to police that bridge but it’s an honor system that they hope people will respect.  Wyatt 
McConnell, a Rawson Ave. resident, is upset about the closure.  He stated that children use that 
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bridge to go to school and now they to walk out of the way to get to school.  It’s a safety issue 
for children to have to walk Ames Terrace, there is no sidewalk there and a blind spot.  They 
bought their house specifically because it is walking distance.  Marc Ratner stated that they had 
looked into doing a pedestrian bridge.  Alison McKellar states that MDOT left everyone in an 
awkward position.  She wants to know if there is something that can be done to clear it for 
pedestrian traffic.  Falciani says that they are going to be in touch with MDOT.   

 
13.  Snow Bowl Financial Update: 
 Hanson reported that as of tomorrows payroll, minimal comp. time, & electric bills the Snow 

Bowl is $50,700 in the black.  There is also $12,000 from the ski club that has not been 
receipted yet.  She states this should be $35,000-$45,000 after expenses.  Hanson is hoping to 
use $33,000 to carry forward for a groomer repair for $33,000 for next year. 

 
  

  
ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to 
adjourn.   A motion was made and seconded to adjourn the meeting at 8:30 pm.  No Discussion. 
Motion passed 4-0-0. 
 
 
  
 
 
 
Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 


